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2024/2025 IMPACT HIGHLIGHTS 

Children's Outcomes 

• 100% of children made progress in Social and Emotional Development 

• 92% made progress in Communication and Interaction 

• 86% made progress in Sensory and Physical Development 

• 79% made progress in Cognition and Learning 

Family Outcomes 

• 95% of families felt well supported or extremely well supported 

• Parents reported increased understanding of their child's needs 

• Parents reported increased confidence supporting development at home 

• Families received practical support navigating SEND systems and services 

 

 

Introduction 

South Weston is one of North Somerset's most disadvantaged communities. Families living in 

the area often experience a combination of challenges including poorer health outcomes, 

financial pressures, social isolation and barriers to accessing specialist support. 

Communities served by Springboard's South Weston provision fall within neighbourhoods 

experiencing some of the highest levels of deprivation in North Somerset. Many families face 

the combined impact of developmental need, financial pressure, social isolation and reduced 

access to services. Springboard was established within the community to ensure that 

families can access specialist support early, locally and without stigma. 

For over 40 years, Springboard Opportunity Group has worked alongside children with 

Special Educational Needs and Disabilities (SEND) and their families, providing specialist 

early intervention that improves children's development, strengthens family confidence and 

promotes inclusion. 

Our South Weston Centre provides specialist early years education, parenting support, family 

support, Stay and Play sessions, practical advice and guidance, and access to wider services. 

We work with children who have a broad range of additional needs including autism, speech 

and language difficulties, developmental delay, sensory processing differences and social and 

emotional needs. 

This report demonstrates the difference Springboard made during 2024/25 and evidences 

our commitment to evidence-informed practice, partnership working and continuous 

improvement. 
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Our Theory of Change 

We believe children achieve the best 

outcomes when specialist early 

intervention is combined with informed, 

confident and supported parenting. 

By working simultaneously with children 

and their families, we improve 

communication, emotional wellbeing, 

independence and readiness for school. 

We help parents understand their child's 

needs, develop practical strategies and 

build the confidence needed to support 

their child's development at home and 

within their community. 

Together, these approaches create 

stronger foundations for lifelong 

learning, wellbeing and inclusion. 

 

Our Approach 

At Springboard, we believe every child deserves the opportunity to thrive. 

Our work is built around three key principles: 

1 Early Intervention 

Research consistently shows that early intervention improves long-term outcomes for 

children with SEND. By providing specialist support during the early years, we help 

children develop the skills they need to access learning, build relationships and 

participate fully in their communities. 

2 Evidence-Informed Practice 

We use national guidance, recognised frameworks and current research to shape our 

provision. This ensures children and families receive support that reflects the best 

available evidence. 

3 Partnership with Families 

Parents and carers know their children best. We work alongside families to 

understand their priorities, build confidence and develop strategies that can be used 

both within Springboard and at home. 
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Who We Support 

Springboard supports children with a wide range of additional needs, many of whom require 

highly specialist support. 

During 2024/25, South Weston supported:  

• 15 children attending specialist early years provision 

• 49 family attendances at Stay and Play sessions 

• 14 additional community family support interventions 

• 29 Disability Living Allowance (DLA) support interventions 

• 30 Education, Health and Care Plan (EHCP) assessments and plans supported 

This reflects the complexity of need within the community and demonstrates Springboard's 

commitment to supporting both children and the wider family around them. 

Our support extends beyond direct work with children. We help families navigate complex 

systems, access financial support, prepare for school transitions and better understand their 

child's individual needs. 
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Impact on Children's Development 

During 2024/25, Springboard adopted the Department for Education's SEND Assessment 

Framework. 

This framework was specifically designed to measure the small but highly significant 

developmental gains made by children with SEND. It allows practitioners to monitor progress 

against developmental pathways rather than age-related expectations, providing a more 

accurate picture of children's learning and development. 

 

South Weston Outcomes 

Communication and Interaction 

• 92% of children made progress in Communication and Interaction. 

• Communication is fundamental to learning, relationships and emotional wellbeing. 

Families frequently reported improvements in language development, understanding 

and children's ability to express their needs. 

• 86% of children made two or more developmental steps in this area. 

Cognition and Learning 

• 79% of children made progress in Cognition and Learning. 

• Children demonstrated increased engagement, concentration, participation and 

readiness to learn. 

• 71% of children made two or more developmental steps in this area. 

Sensory and Physical Development 

• 86% of children made progress in Sensory and Physical Development. 

• Many children attending South Weston experience sensory processing differences that 

affect their ability to engage with learning and everyday activities. Improved sensory 

regulation enabled children to participate more confidently and successfully. 

• 64% of children made two or more developmental steps in this area. 

Social and Emotional Development 

• 100% of children made progress in Social and Emotional Development. 

• This was the strongest area of impact and reflects the importance of secure 

relationships, emotional regulation, confidence and belonging in supporting children's 

overall development. 

• 86% of children made two or more developmental steps in this area. 

For children with SEND, these gains represent significant progress towards greater 

independence, confidence, communication and readiness for future learning. 
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What Families Told Us 

Forty families completed our end-of-year parent survey. 

The feedback demonstrated consistent improvements in 

children's development, confidence and participation. 

Parents reported improvements in: 

• Communication and language 

• Social interaction 

• Confidence 

• Emotional regulation 

• Independence 

• School readiness 
 

One parent told us: 

"My child has started talking and communicating needs." 

Another shared: 

"Our child's communication has improved so much and                                                              

his frustration level has reduced." 

Families also described improvements in confidence and emotional wellbeing: 

"My child is noticeably happier and calmer after a morning at Springboard." 

"We feel our child has more confidence since being at Springboard." 

"Springboard helped to get him ready for starting school and built his confidence." 
 

Many families highlighted improvements in children's ability to build relationships, 

participate in group activities and engage with the wider world around them. 

One parent reflected: 

"My child has learnt to communicate, learnt to be around other adults and               

children and experienced different sensory experiences." 

Another said: 

"He is talking more, he is more independent and he has made friends." 

These comments closely reflect the developmental progress measured through our 

assessment framework. 
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Building Family Confidence and Capacity 

Children achieve the best outcomes when families feel informed, confident and supported. 

Parenting support is embedded throughout Springboard's model. 

Alongside specialist support for children, parents receive coaching, modelling, practical 

strategies, peer support opportunities and guidance that helps them better understand and 

respond to their child's needs. 

This support continues beyond the setting and enables parents to use strategies confidently 

at home and within their wider community. 

Throughout the year families received support with: 

• Education, Health and Care Plan (EHCP) applications 

• Disability Living Allowance (DLA) applications 

• School transitions 

• Understanding neurodevelopmental needs 

• Communication and behaviour strategies 

• Accessing specialist services 

95% of families reported feeling either well supported or extremely well supported. 

Parents told us: 

"I understand his needs better, and mine too." 

"We are able to support and understand our child more now." 

"I have more understanding about supporting my son." 

"I am more confident in my own decisions and knowing what to do." 

 

Families also valued opportunities to connect with professionals and other parents who 

understood the realities of raising a child with SEND. 

For many families, Springboard provides not only specialist support for their child, but also 

trusted guidance, advocacy and reassurance during what can often be a challenging and 

isolating journey. 
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From Data to Real Life 

The outcomes presented throughout this report are achieved through long-term 

relationships with children and families. The following case study illustrates how Springboard 

combines parenting support, advocacy and specialist early intervention to help families 

access the support they need. 

Case Study: Supporting a Family to Access the Right Help 

Child A first attended Springboard's South Weston Stay & Play sessions at the age of two. At 

the time, he was non-verbal and displaying characteristics associated with autism. His 

mother was concerned about his development and was experiencing significant challenges 

accessing appropriate support. 

As trust developed through regular attendance at Stay & Play sessions, Child A’s mother 

shared concerns that her son was not being fully understood or supported within his 

preschool setting. Springboard's Family Practitioner arranged a home visit, attended 

meetings with the preschool and worked alongside the family to ensure their concerns were 

heard and acted upon. 

Over the following months, Springboard provided a combination of practical support, 

advocacy and specialist advice. This included: 

• Regular Stay and Play attendance  

• Home visits  

• Attendance at meetings with the child's preschool  

• Outreach support within the setting  

• Support with a Disability Living Allowance (DLA) application  

• Parent workshops  

• Guidance around Education, Health and Care Plan (EHCP) processes  

• Planning for entry into specialist early years provision  

As a result: 

• Child A continues to access specialist support and is awaiting an autism assessment  

• His family successfully secured Disability Living Allowance  

• His mother reports feeling more confident navigating services and understanding her 

son's needs  

• The family has developed strong relationships within the South Weston community 

through regular attendance at Stay & Play sessions  

• Springboard is now supporting the family's next stage of their journey, including school 

applications and transition planning  

This case study reflects Springboard's approach to early intervention: building trusted 

relationships, supporting parents to advocate for their children, and ensuring families can 

access the specialist support they need at the earliest opportunity.  
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Evidence-Informed Practice 

Springboard is committed to ensuring children receive support that reflects the best 

available evidence. Our practice is informed by: 

• The SEND Code of Practice 

• Department for Education SEND guidance 

• The Department for Education (DfE) SEND Assessment Framework 

• SCERTS communication approaches 

• Sensory Processing theory 

• Co-regulation and self-regulation approaches 

• Current research into child development and neurodiversity 

During 2024/25 we developed and delivered evidence-informed 

training focused on sensory processing and emotional regulation. 

This work drew upon recognised frameworks including: 

• Winnie Dunn's Sensory Processing Framework 

• Williams and Shellenberger's Alert Programme 

• DfE child development guidance 

• Occupational Therapy best practice 

These approaches help practitioners understand how children 

experience and respond to their environment and enable them to 

create more effective strategies for communication, regulation 

and learning. 

Evidence-informed practice underpins everything we do, from assessment and planning 

through to family support and staff development. 

 

Sharing Learning Beyond South Weston 

Springboard is a delivery partner within the Bristol and Beyond Stronger Practice Hub. 

Through this partnership, we support mainstream early years practitioners to develop 

evidence-informed SEND practice and improve outcomes for children across the wider 

sector. 

During 2025/26, 105 practitioners attended Springboard-led SEND networks and immersion 

sessions. Feedback demonstrated increased practitioner confidence and a strong demand for 

practical SEND support. 

This partnership reflects Springboard's recognised expertise in evidence-informed early years 

practice and enables learning from our specialist provision to influence support for children 

beyond our own settings. 
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Listening to Families and Shaping Our Services 

Families help shape the services we provide. 

Throughout the year we actively seek feedback from parents and carers and use this 

information to review and develop our offer. 

Families told us they particularly value: 

• Skilled and knowledgeable staff 

• Feeling welcomed and understood 

• Partnership working 

• Parent workshops 

• Opportunities to meet other families 

• Practical SEND advice and support 

Families also identified opportunities for further development, including: 

• Additional opportunities for families to connect with one another 

• Enhanced communication channels 

• More specialist workshops and information sessions 

This feedback directly informs our planning and development. As a result, we continue to 

invest in: 

• Stay and Play provision 

• Parent workshops 

• SPARCS programmes 

• DLA support sessions 

• Community-based family support 

• Specialist training and advice 

 

                                                                                                      

By listening carefully to families, we 

ensure our services remain responsive, 

relevant and centred around what families 

tell us they need most. 
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Looking Ahead 

Demand for specialist early intervention continues to grow. 

Increasing numbers of children are presenting with complex communication needs, sensory 

processing differences and social and emotional challenges. Families are also navigating 

increasingly complex systems to access support and provision. 

Springboard will continue to: 

• Deliver specialist early intervention in South Weston and across North Somerset 

• Improve developmental outcomes for children with SEND 

• Strengthen family confidence and capacity 

• Share evidence-informed practice across the wider sector 

• Champion inclusion for children with SEND 

• Ensure services continue to reflect the needs and priorities identified by families 

By investing in children and families during the earliest years, we help create stronger 

foundations for lifelong learning, wellbeing and inclusion. 
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Impact at a Glance 

 

SOUTH WESTON 2024/25 

 

Reach 

• 15 children supported through specialist early years provision 

• 49 family attendances at Stay and Play sessions 

• 14 community family support interventions 

• 29 DLA support interventions 

• 30 EHCP assessments and plans supported 

 

Children's Outcomes 

• 100% of children made progress in Social and Emotional Development 

• 92% made progress in Communication and Interaction 

• 86% made progress in Sensory and Physical Development 

• 79% made progress in Cognition and Learning 

 

Family Outcomes 

• 95% of families felt well supported or extremely well supported 

• Parents reported increased understanding of their child's needs 

• Parents reported increased confidence supporting development at home 

• Families received practical support navigating SEND systems and services 

 

Evidence-Informed Practice 

• DfE SEND Assessment Framework embedded across provision 

• Practice informed by SCERTS, sensory processing theory and co-regulation approaches 

• Springboard recognised as a delivery partner within the Bristol and Beyond Stronger 

Practice Hub 

 

Together, these outcomes demonstrate the positive impact of specialist early intervention, 

parenting support, evidence-informed practice and strong partnership working with families 

in one of North Somerset's most disadvantaged communities. 
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