OPPORTUNITY




2024/25 has been a year of both consolidation and
innovation for Springboard Opportunity Group.
Against the backdrop of continued financial
pressures in the sector, the organisation has focused
on strengthening its systems, staff team, and
partnerships, while laying the groundwork for future
opportunities.

Children and families remain at the heart of
Springboard’s work. Evaluation shows clear impact
on children’s communication, confidence, and social
development, while parents describe feeling “less
alone,” more confident, and better supported.
Family events, SPARCS (Supporting Parents Around
Routines & Communications Skills) courses, coffee
mornings, and peer networks have created
meaningful opportunities for parents to connect,
access training, and build resilience. Parent survey
results strongly endorse Springboard’s role, with
97.5% feeling welcomed, 90% feeling validated and
supported, and many describing the service as “life-
changing.”

Collaborations with local and national partners have
deepened Springboard’s influence, from delivering
training through the Bristol and Beyond Stronger
Practice Hub Best Practice Hub to leading on regional

SEND networks. The CEQ’s role in establishing a
South West specialist nursery managers’ forum and
future SEND leadership networks further
consolidates Springboard’s position as a sector
leader.

Staff wellbeing and development have been
prioritised, with wellbeing advocates in place, new
deputies appointed, and apprenticeships at Levels 2
and 3 alongside deputies studying at Level 5. Survey
findings show high levels of pride, value, and
attachment to Springboard, although pressures
around workload remain areas to address. A
leadership competency framework is being
considered to support future management capacity.

Financially, Springboard remains a resilient
organisation in a tough climate. Successful events,
ambassador engagement, and strengthened
corporate partnerships have underpinned
performance. Grants remain highly competitive and
income remains a challenge. Scenario planning for
2025/26 has been completed, providing a robust
platform for future decisions. Importantly,
innovation is emerging through the new digital
training project which will be piloted internally in
September and by regional partners by the end of
Term 1.

Looking forward, Springboard enters the final year of
its current business plan with clarity about the
challenges and opportunities ahead. The 40th
Anniversary year offers a chance to celebrate
achievements, reconnect with alumni, and launch
new initiatives. While some ambitions — such as
expansion into areas of high deprivation — are
unlikely to be realised in the short term, Springboard
has demonstrated resilience, adaptability, and
continued impact, ensuring a strong foundation for
the next phase of strategic planning.

Ruth Glover, Springboard CEO



98% of children made measurable progress in
communication and interaction

Data Headlines

In 2024-25, the percentage of children making at least one step of progress increased significantly
across all prime areas compared with previous years. The greatest improvement was in
Communication & Interaction, rising from 68% in 2023—24 to 98% in 2024-25. Social Emotional
progress also saw a substantial uplift, from 83% to 96%, while Sensory & Physical development rose
from 81% to 90%. These gains reflect the positive impact of adopting the new DfE SEND assessment
framework, enabling staff to track smaller steps of progress and tailor provision more effectively to
the needs of children with SEND.

Percentage of children making one step or more
progress over time, all settings

120

100

T —
80 \ /

60
40

20

PSED/Social Emotional C & L/Communication & PD/Sensory & Physical
Interaction

02525 ==—202324 202223

The child’s voice is now clearly evidenced with a full roll-out of the practitioner and parent guidance leaflet
planned for 2025-26.

Despite clear demand in South Weston and Ashcombe, financial pressures and the absence of a suitable
venue mean expansion into areas of high deprivation is unlikely to be achieved in this business plan cycle. It
remains a longer-term strategic priority to extend services when resources allow.

Partnership work has significantly strengthened Springboard’s influence and impact on inclusive practice,
with targeted training (sensory processing, SCERTS,
visual strategies, sleep support) improving
practitioner confidence and capacity across multiple
settings. Strategic engagement at national and
regional levels, including the creation of a South
West Early Years SEND forum, has positioned
Springboard as a sector leader, with a new network
for managers of SEND-specific providers planned for
next year to drive further improvement.

This year, Springboard has strengthened its local and
national voice in Early Years SEND through forums,
partnerships, and conferences, and will now lead
new regional networks that cement its role as a
sector leader.




90% of families report feeling more confident in understanding
the needs of their child

Springboard’s systems have supported families through high demand for SPARCS courses, with positive
feedback from parents who completed the programme and practical follow-up sessions boosting confidence
in applying strategies at home. Access has been widened through community venues, new training resources
in development for those unable to attend, and signposting to wider events such as the Day of SEND.

Through inclusive events, seasonal trips, and community outreach, Springboard has helped families access
local services with greater confidence, building positive experiences for both children and their carers.

Springboard’s peer-support activities and signposting have helped families feel “less alone” and more
confident, with parents describing being “part of a group” and valuing the chance to share experiences.
Survey feedback shows children have made “massive” progress in confidence, communication, and social
skills, which in turn strengthens parents’ sense of connection and belonging.

Parents consistently highlight the life-changing impact of Springboard — not only on their children’s
confidence, communication, and development, but also on their own sense of support, connection, and
wellbeing.

Springboard Parent Survey 2024/25—Family Experiences
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Parent voices:

“Springboard has been the making of her ... she has excelled. For us as parents it’s been helpful
and supportive. We are gutted she is leaving for school.”

“Mly child has made so much progress and the expertise of the staff is second to none. We, as
parents, have gained knowledge on autism and how we can help him grow.”

“Prior to starting at Springboard, | felt quite isolated from other parents ... since she started there,
the wins are much bigger.”

“It has made me feel less alone and validated in how hard it can be. | feel part of a group which
boosts my morale.”



96% of staff report that they are proud to tell others they

are part of Springboard

Staff report high levels of pride and attachment to
Springboard, with 92% recommending it as a great
place to work and 96% proud to tell others they
are part of the organisation.

Wellbeing advocates, training, and celebratory
events have reinforced a culture of recognition
and peer support, while staff input has directly
shaped future playroom changes. Areas for
improvement remain around workload, career
progression, and leadership visibility, which will
inform future planning.

Staff confidence has been strengthened through
embedded appraisals, supervisions, and use of the
competency framework to identify development
needs. Deputies are progressing towards Level 5
qualifications, four apprentices are undertaking
Level 3, and one apprentice is working towards
Level 2, showing clear investment in the
workforce. In response to leadership changes, a
management and leadership competency

framework is being considered to further support future managers.

Springboard continues to invest in its people — with staff progressing at every level of qualification and
survey results showing high pride, value and connection across the team.

At the end of the school year in July, volunteer coordinators organised a successful meal out at The
Summerhouse, bringing together playroom volunteers and trustees to celebrate and recognise the vital

contribution each person makes to Springboard.

Staff Qualifications in Progress
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Organisational and Financial Sustainability

Springboard has completed detailed budget modelling and
scenario planning for 2025/26, enabling tight financial
management despite a difficult external climate.
Fundraising and grant income remains challenging but
overall is above national success rates. Alongside this, a
digital project remains an exciting opportunity with
potential to shape future growth and practice.

Springboard strengthened its leadership capacity this year
with two new deputy posts while reviewing staffing
structures to ensure efficiency and maintain high-quality
provision. Work is also underway to explore sustainable
growth opportunities.

Progress has been made in strengthening the Board, with
new parent trustees and one former staff member in the
process of co-option, bringing lived experience to
governance. A skills audit has identified HR expertise as the
next priority for recruitment.

Summary

In 2024/25, Springboard Opportunity Group has
continued to deliver life-changing support for children
with SEND and their families, while navigating a
challenging financial climate. Families report significant
progress for their children and greater confidence for
themselves, with survey feedback describing
Springboard as “the making of her” and “phenomenal
support.” Staff wellbeing and development have been
strengthened through new deputy roles,
apprenticeships, and wellbeing initiatives, with high
levels of pride and attachment evident in the staff
survey. Financially, income has been resilient though
below target, with strong events, ambassador support,
and new partnerships offsetting grant funding
challenges. Looking ahead, the launch of a digital
training project and the celebration of Springboard’s
40th Anniversary provide exciting opportunities to
expand reach, diversify income, and build on a strong
foundation for the future.




