
 

Partnership Policy 
 
Introduction 
Springboard Opportunity Group believe in meaningful partnership working giving everyone a voice in 
decisions that affect them. We endeavour at all times to include the views of parents/carers and 
children in the planning and development of our services.  
 
We have strong ties with other agencies and organisations, sharing information and views and helping 
to deliver cohesive relevant services. 
 
 Our partners include: 
 

 Parents and carers  

 Children 

 Staff 

 Volunteers 

 Colleagues and other professionals 

 Supporters                                              

 Funders 

 Trustees 

 External agencies voluntary and 
statutory 

 
Parents as Partners 
At Springboard name we welcome all parents as partners and support a two-way sharing of 
information that helps establish trust and understanding. We are committed to supporting parents in 
an open and sensitive manner and include them as an integral part of the care and early learning team 
within the Springboard. Working together ensures we can meet the individual needs of the family and 
child and provide the highest quality of care and education.  
 
The key person system supports engagement with all parents and we use strategies to ensure that all 
parents can contribute to their child’s learning and development. We ask parents to contribute to 
initial assessments of children’s starting points on entry and they are kept well informed about their 
children’s progress. We encourage parents to support and share information about their children’s 
learning and development at home and the key person seeks to engage them in guiding their child’s 
development at home too. The key person system ensures all practitioners use effective, targeted 
strategies and interventions to support learning that match most children’s individual needs. 
 
Our aim is to: 

 Recognise and support parents as their child’s first and most important educators and to 
welcome them into the life of Springboard 

 Generate confidence and encourage parents to trust their own instincts and judgement 
regarding their own child 

 Welcome all parents into Springboard at any time and provide an area where parents can speak 
confidentially with us as required 

 Welcome nursing mothers. The Springboard will make available a private area whenever 
needed to offer space and privacy to nursing mothers 
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 Ensure Springboard documentation and communications are provided in different and 
accessible formats to suit each parent’s needs, e.g. multi-lingual, electronic communications  

 Ensure that all parents are aware of Springboard’s policies and procedures. Our full policy 
documents will be available to parents at all times on request. 

 Maintain regular contact with parents to help us to build a secure and beneficial working 
relationship for their children 

 Support parents in their own continuing education and personal development including helping 
them to develop their parenting skills and inform them of relevant conferences, workshops and 
training, where required 

 Create opportunities for parents to talk to other adults in a secure and supportive environment 
through such activities as open days, parents’ evenings and a parents’ forum 

 
Charity Partnerships 
This policy provides a framework for forming, managing, and reviewing partnerships that support the 
mission, vision, and values of Springboard Opportunity Group. It ensures that all formal partnerships 
are ethical, legally compliant, and beneficial to the charity and its stakeholders. 
 
Definition of a Partnership  
A partnership refers to any formal or informal collaboration with external organisations, including but 
not limited to: service delivery agreements, joint initiatives, sponsorships, fundraising collaborations, 
and strategic alliances. This policy does not apply to standard service contracts or procurement 
arrangements. 
 
Guiding Principles 
All partnerships must align with the charity's mission and values. 
They must provide mutual benefit and promote shared goals. 
Partnerships must comply with legal and regulatory requirements. 
Ethical considerations and reputational risk must be evaluated. 
Transparency, accountability, and inclusivity should underpin all partnership work. 
 
Due Diligence  
Prior to entering a partnership, the charity will undertake appropriate due diligence, including, where 
appropriate: 

 Financial and governance checks. 

 Assessment of the partner's public profile and reputation. 

 Ethical review of funding sources, business practices, and alignment with our values. 

 Review of safeguarding, equality, and data protection policies. Outcomes of due diligence must 

be documented and retained. 

 
Types of Partnerships 

 Strategic partnerships: Long-term collaborations that directly support service delivery or core 
objectives. 
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 Corporate partnerships: Relationships with businesses that may involve sponsorship, donations, 
or employee fundraising. 

 Community partnerships: Work with local voluntary, public sector, or community groups. 

 Academic/research partnerships: Collaborations with educational or research institutions. 
 
Roles and Responsibilities 
The Board of Trustees retains oversight of all strategic partnerships and may delegate approval to 
senior leadership for operational partnerships. 
A designated staff member will lead on the management and day-to-day oversight of each partnership. 
Responsibilities, contributions, and lines of communication must be clearly agreed and documented 
 
Agreements and Documentation  
All partnerships must be supported by written documentation such as a contract, service level 
agreement or partnership agreement, which should include: 

 Shared objectives and intended outcomes 

 Roles and responsibilities of each party 

 Governance and decision-making processes 

 Financial arrangements (if any) 

 Use of branding and communications 

 Duration, review mechanisms, and termination clauses 

Monitoring and Review 

 Partnerships must be regularly monitored against agreed objectives. 

 Reviews should be conducted at least annually. 

 Partnerships should be ended if they are no longer aligned or effective. 

Conflict of Interest 
 
Any potential conflicts of interest must be declared before entering into a partnership. 
 
Public Communications 
 
Public communications regarding partnerships must be agreed in advance with all parties. 
Use of the charity’s name or logo by a partner must be approved. 
Communications must reflect the charity's values and uphold its reputation. 
 

This policy was adopted by Springboard Opportunity Group’s Board of Trustees 
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Date to be reviewed: 14th July  2028 

Signed on behalf of the Board of Trustees  

Name of signatory Jenie Eastman 

Role of signatory Chair of Trustees 

 


