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Some of Springboard’s achievements in 2012/13:
•
•
•
•
•
•
•

Ensuring the connuing maintenance of our high quality provision
Exploring the possibilies of extending our Family Support Service for parents/carers.
Developing partnerships with Weston College in developing our Supported Employment
Project.
Improving our internal and external communicaons.
Developing our Ambassador scheme and ﬁlm
Developing our partnership working with statutory providers and other local agencies in
North Somerset.
Connuing to improve the long-term sustainability of Springboard

In 2013/14 we have iden/ﬁed par/cular issues that we plan to address:
•
•
•
•
•
•
•
•
•
•
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Implemenng a ﬁve year business plan
Exploring the possibility of opening a second play session at South Weston.
Supporng the transion of the Toy Library service to a new provider.
Introducon of the post of Room Leaders at Clevedon.
Promoon of the Inclusion Service as a traded service.
Building on the role of Ambassadors and the use of the Springboard ﬁlm.
Extending the family support service into new area of provision.
Increasing the opportunies for fundraising and donaons.
Successfully renegoate the contract with North Somerset Council.
Improving our use of ICT and social networking.

ABOUT SPRINGBOARD
Springboard Opportunity Group is a
charity supporng North Somerset
children with disabilies and addional
needs, from birth to 5 years.
Since 1986, our mission has been to improve
the opportunies for these children, and to
support their families.

We oﬀer weekly Stay & Play sessions for
families with young children, who may need
extra support.
We work in partnership with parents and
mul-agency professionals to provide individual
play and learning programmes.
Our Early Years Inclusion Service supports
children to a=end their local pre-school or
nursery, and promotes inclusion for all.

We provide a vital service to over 100 children
and families each and every week.

Our Family Support Service provides
informaon and emoonal support, and takes
early acon in order to prevent li=le problems
from becoming big issues.

We are governed by a Board of Trustees, mostly
made up of parents, and many of our staﬀ and
volunteers are also parents of former
Springboard children.

We beneﬁt from having qualiﬁed, skilled and
experienced staﬀ who work closely with the
children to assess their needs through play and
other specialist intervenons.

Funded in part by a contract with North
Somerset Council and the North Somerset
Clinical Commissioning Group, we rely on grant
funding, local fundraising and individual
donaons to connue to develop our services Springboard’s Overall Aim:
To improve opportunies for children with
and provide support to local families.
addional needs and their families,
in North Somerset.
We oﬀer specialist play sessions at our purposebuilt centres in Clevedon and Weston-superMare, and at the For All Healthy Living Centre in
Speciﬁc Aims:
South Weston.
1.
Providing inclusive and posive play and
learning experiences whilst building on
children’s individual strengths.
2.

Empowering families by giving support,
informaon and guidance.

3.

Contribung to mul-agency partnership
working and community involvement in
North Somerset.

4.

Developing and evolving as an innovave
organisaon.

5.

Connuing to remove barriers.

A View of 2012/13 from our
Trustees

Their role is to help promote Springboard and connue
some of the work started by our Promoons Oﬃcer,
Gareth. To this end the trustees commissioned local ﬁlm
During this year Springboard con/nued to go from
maker Paul Gilbert to a make a short promoonal ﬁlm,
strength to strength, with a few challenges along the
which could be used by the Ambassadors and others .
way.
Paul worked closely with Springboard staﬀ, parents/
carers and volunteers to produce “Together We Can Do
Over the years, we have increased the number of places
It” - eight minutes of pure Springboard. The ﬁlm is
we provide for children in our playrooms in Clevedon and
introduced by our Lead Ambassador Sonya Cassidy and
Weston and also expanded our range of services and this
features several children and families as well as staﬀ and
year was no excepon. A good example is the taking on
volunteers. David Piggo=, a young man who a=ended
the North Somerset Toy Library service which was under
Springboard as a child is also features in the ﬁlm and
threat and giving it a new lease of life. It was also my
connues to support us in many ways. Working with
introducon to Springboard and I haven't looked back
Paul proved to be such a rewarding experience, with a
since.
result that we can all be proud of.
Springboard’s world has changed in some fundamental
ways: our staﬀ’s jobs had altered and become more
complicated; the cost of running Springboard had
increased to well over £400,000 each year; and the
Council had reduced its budget and planned to change
the way it provided money for our services. The trustees,
having carried out a reorganizaon of some of the
management and admin roles the previous year, have
been pleased to witness the improvement in the support
to the childcare teams and progress in ﬁnancial
planning.

Springboard’s outstanding reputaon for its work with
children and families and as an advisor to others involved
in early years educaon and the ﬁeld of disability
connues apace. The trustees are very proud of
Springboard’s achievements, and the work of the many
people who have made this possible.
My predecessor Alan Moss, is a hard act to follow due to
his extensive experience and knowledge in this ﬁeld. On
behalf of everyone at Springboard I wish to thank him for
all his support and sheer hard work. I will do my best to
follow in his footsteps.

Increasing our income from fundraising has been a major
focus this year, with an a=empt to widen our appeal and This report will show you what we have achieved in the
involvement with outside bodies by recruing several
last year, and why your connuing support is so vital.
Ambassadors.
Paul Hayes
Chairman

Jacky, enjoying one of our delicious apples;
this photo holds the record for the most
‘likes’ on our Facebook page!

“I felt that
Springboard was
a welcoming
haven to us as
we were feeling
quite lost and
unsure. It was
like being
embraced in a big
hug!”

Our stall at the Cadbury Hilton Charity Day
in July 2013.

Training is all important
at Springboard and our
A big thank you to everyone who has been involved in
in-service days are a
helping Springboard con/nue to grow and thrive. One of
great me to catch up
our main aims is to ‘develop and evolve as an innova/ve
with each other and
organisa/on’ and I think we have certainly achieved
learn new skills.
that this year.

Manager’s Report

Forest School Training

Topics we covered this
home-made badges
The playrooms at Weston, South Weston and Clevedon
year
include:
have, as always, been my favourite places to spend me.
Visual strategies and tools- supporng communicaon
Somemes they are calm and quiet and at others they
Family support- The role of the Family Support Worker
could almost be described as ‘slightly manic’! But there
are always children playing, exploring, listening, laughing, Sensory processing and A=enon Ausm- building and
singing and much, much more. I see progress made from sharing a=enon using the Ipad with children with
communicaon diﬃcules
week to week in their development. Many Springboard
children take much longer than their peers to learn new
skills but the staﬀ and volunteers are always on hand to We are also commi=ed to sharing informaon with
parents, carers and staﬀ from other sePngs. Grace
help them achieve the next step, however small, and
Hewson, in her last year with us as a trainer has
then to praise and celebrate. I also like to look in the
wonderful Learning Diaries that Key Person’s so lovingly connued to develop our training programme SPLASHput together for each child. What a great record of their Springboard Learn and Share. This has focused on among
me at Springboard…. So much fun and so many smiles! other topics, an introductory course for parents and
carers, workshops on language development, social
interacon, Downs syndrome and early play skills.
No year passes without changes in the playrooms and
this year is no excepon. We have had to get our heads
around the revised Early Years Curriculum, Best Fit
Assessments and 2 Year old checks. All help us to plan
for, monitor and assess the children but everything takes
a lot of me. Increased non-contact me for Key People
is likely to be on the agenda next year if this connues.
We welcomed Joanne WhiMield to the team as Centre
Administrator. Jo at Clevedon and Belinda, at Weston
work extremely hard to keep us all organised and we
couldn’t provide such eﬀecve support to families and
children without them.
Communicaon in any organisaon is obviously
important so we re-introduced the monthly staﬀ and
volunteers newsle=er. We also increased playroom 1-1
supervisions to 6 mes a year. We have all tried hard to
use IT more eﬀecvely and so Facebook, the website and
emails are much more part of our everyday lives! We also
now have an electronic oﬃce manual and it is great to
have all our informaon in one place. Well nearly…there
is sll work to do!
We also introduced weekly staﬀ team meengs on a
Wednesday aNernoon. The impact of these was reviewed
as the year went on and the playroom staﬀ reported they
‘felt more supported in their Key Person role, and valued
the me spent liaising and planning for individual
children and groups’. I think these are set to connue.

It was also Grace’s last year facilitang SPARCS, a 10
week course for parents of children with social
communicaon diﬃcules. This is a truly mul-agency
project, co-facilitated by Portage with other input from
Speech and Language Therapy, Occupaonal Therapy,
the Disabled Children’s Team and a Specialist Nurse. A
crèche was provide by Springboard and North Somerset
Children’s Centre staﬀ. This has been a really well
received course. Here are a couple of comments from
parents.
‘It has helped me understand how and why my child may
behaves/communicates in the way he does and has provided
lots of advice and /ps on how to cope/respond to/help my
child.’
‘I have really enjoyed a0ending the course and have found
everyone so suppor/ve. G and C have been fantas/c and have
really tried to tailor the course to everybody’s needs.’

We shall be connuing to ﬁnd ways to build and share
our experience and experse.
A big thank you to all staﬀ, volunteers, parents, carers
and Friends of Springboard for all the hard work you
have put into making our 25th year a very successful
one.
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Joanne Harris
Springboard Manager

Springboard 2012/13 —in facts and ﬁgures
•

•

•

122 children and
families used our
services
Welcomed 43 new
children and families
to Springboard
Ran 20 playroom sessions per week in term me ; ie 600 per
year

•

Opened for 117 Stay & Play sessions in term me

•

Opened for 22 Holiday Stay & Play sessions

•

Joined 10 Dad’s Stay & Play sessions at Weston

•

•

•

Received 6000 hours of volunteering from a range of people in
diﬀerent roles, but mostly in our busy playrooms
Held 38 x 2 hour Family Workshops
Almost 80 people and organisaons held a fundraising event or
donated to Springboard

•

10 people made a regular monthly donaon

•

Sang “We’ve been to Springboard” about 750 mes

•

Received immeasurable fun and smiles; shed tears of joy and
laughter with the children and families and each other

The high adult to child rao, and the smallness of the
groups, has meant that the sessions are calm and adults are
able to develop meaningful and producve relaonships
Daniel has been aending play sessions at
Springboard Opportunity Group since January 2012. with each child in their care. Thanks to this approach,
Daniel’s speech and language progressed at a phenomenal
Now, as he prepares for the transi$on to school, we rate, and in January he was discharged from Speech and
asked his mother, Karen, to tell us the beneﬁts these Language Therapy with age-appropriate skills.
sessions have brought to her son, and the family as Since then he has begun displaying some challenging
behaviour, but Springboard have been supporng us by
a whole.
suggesng useful strategies for dealing with this behaviour.
Background
Daniel didn’t have the easiest start in life. He was born with Support
a hernia, which meant he cried a lot for the ﬁrst six weeks For me, Springboard is such a supporve place. I never feel
of his life, unl he underwent an emergency operaon to
like a silly, over protecve Mummy when I’m there! I am
correct the problem. Then, following the operaon, I
always listened to, and the staﬀ members always give ideas
that support. Just knowing someone is there to listen to you
noced that his breathing was very noisy, and he had
is great. Just the other week, I rang up during the lunch
diﬃculty feeding.
hour because I was upset, and Daniel’s keyworker gave me
Daniel was diagnosed with Laryngo-trachea mylacia, which the me to talk, and was able to support me.
Springboard is a place Daniel loves coming to, and he is very
is basically ﬂappy ssue on his larynx and trachea.
Thankfully, he eventually outgrew this condion, but he had comfortable there.
I feel that by bringing him here, we have given him the very
glue ear during the winter between his ﬁrst and second
best chance in this year before he starts school – there is
birthday, and I believe the combinaon of the two
certainly no be=er place for a pre-school child with
condions aﬀected his language development.
Near his second birthday, when we were sent the regulaon addional needs to be!

Case Study: Daniel’s Story

le=er outlining a check list for ‘normal’ development, I
noced that he was nowhere near achieving the target for
speech and language.
We met with a Health Visitor, who referred him for a
hearing test. When this was seen to be ﬁne, he was then
referred to Speech and Language Therapy, who assessed his
development as having been delayed by approximately 6
months. She also commented on the fact that he tended to
ﬂit from one acvity to another, and was unwilling to
engage with the adult.

Making friends

The other amazing thing about Springboard is that, when
you come to Springboard, you join a community of parents
and families who all support each other. Each child comes
with their own individual needs, but all the parents
understand this. Nobody judges, nobody ‘tuts’ if your child
does something wrong (which can happen at mainstream
toddler groups).
We have made a number of really good friends. One family
in parcular has a child with similar needs to Daniel, and
they started at the same Stay and Play session, and we are
First Visit
able to talk to each other and share concerns.
It was the Speech and Language Therapist who suggested
we visited Springboard. I had heard of Springboard before, We have recently made friends with another family whose
but had always thought it was really for children with more child is going to the same school as Daniel, which means we
have friends to share the next step of the journey!
complex needs than Daniel’s.
We went along to our ﬁrst Stay and Play session, and it was Somemes school playgrounds and nurseries or playgroups
can feel really compeve, with parents comparing their
brilliant! The staﬀ and volunteers were amazing. As I’d
recently broken my ankle, they had to look aNer me as well children’s progress. This NEVER happens at Springboard.
as Daniel! We were made to feel very welcome, and it really Daniel is just Daniel. Springboard parents share
achievements, however small. I think we have made
felt as if we’d come to just the right place.
I was able to talk to two members of staﬀ, and both of them friendships here that will last forever.
are sll involved with Daniel today. How’s that for amazing
Recommenda/on
connuity of care? It was great to talk to people who
listened and supported, and who didn’t just say: “It’s a
I would recommend Springboard without hesitaon!
phase,” or “He’ll be ﬁne.” Instead, I felt they were telling
What is so great about it is that your child’s needs don’t
me, “We can do something to help you.”
have to be complex, but if Springboard feel they can help
Right from the start, Springboard felt like a really safe place. you, they do so. There’s no hidden criteria, no boxes to ck
Daniel loved it and really enjoyed playing. The room is just
– just an open door for families who need support.
perfect – not too big and really smulang for young
Springboard is a community, a family of staﬀ, volunteers,
children.
parents and children. Springboard wraps its arms around
you, your child and your family unl you are ready to move
on to the next stage.
Progress
We will miss Springboard so very much!
Daniel has been a=ending two sessions a week since
February 2012, and his Keyworker has been able to work on Karen Squintani
Mum of Daniel
Speech and Language targets with him.
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Clevedon Playroom Report

The playroom roof had a longstanding leak and further
a=empts to ﬁx the problem were made during the
winter. Roofers worked for several days, but
unfortunately the rain connued to drip inside when the
weather was windy. A glazier has since re sealed the
windows, which seems more successful.

In September the revised Early Years Founda/on Stage
(EYFS) was introduced for all Early Years seBngs, and
this impacted on how we record observa/ons on
children’s play and development, and also on our termly
curriculum planning.
During the spring we made some progress with our plans
to change the garden, helped greatly by donaons of
Our Bristol Standard full submission was submi=ed in
money, me and materials. The old, vandalised
November and we were awarded the standard for
summerhouse was dismantled, and turf laid in its place to
another three years. As part of the submission, new
create a new grass play space. The raised digging area
priority targets were chosen for on going quality
was moved, to make room for a new larger shed, big
Improvement and our playroom based aims were:
enough for several children and an adult to play inside,
especially in wet weather. This is in use every session and
1) To increase involvement of all staﬀ and volunteers in has greatly improved the outdoor environment. The area
planning and organising the physical environment and
at the top of the steps was re turfed, to provide a cool
resources. Playroom staﬀ now have Wednesday
shady area for sunny days.
aNernoon non- contact me, and a substanal amount of
this me is used to change and improve the physical
During Open Week many parents/carers joined us for
environment. There is far more opportunity for sharing
‘Hello Time’ at the start of sessions. The children enjoyed
of ideas and more me to put them into pracce.
them being in the playroom and we were able to share
Playroom volunteers are being asked to help clean and
some of our most used songs and rhymes, with signs and
dy the toys, resources and furniture, at the end of each acons.
term.
Another block of ﬁve ‘Singing Together’ sessions started
in April. Six children and their parents a=ended. The
2) Provide regular opportuni/es to systema/cally
sessions included singing, rhymes, and steady beat
discuss aspects of our work. In par/cular to support
acvies, with song words and ideas for acvies to take
each other in the key person role. All support assistants home.
now have 1:1 supervision sessions six mes per year.
Shared non-contact me on Wednesday aNernoons
All Clevedon Springboard families were invited to join
facilitates discussion about individual children, and also
our summer trip to Noah’s Ark, in July. It was a very hot
provides a regular opportunity for cascading informaon day, and the highlight for many children was splashing
e.g. from mul-agency meengs.
in the paddling area.
3) To implement the revised EYFS. We connued
working as a team to introduce changes.
Liz Smith
Principal Playleader Clevedon (now Inclusion Manager)

Clevedon Family
“Springboard has
been great for J. We
couldn’t fault them.
We are grandparents
and we can see how
much J enjoys
Springboard and how
much it is helping his
development”

A dedicated Springboard Dad taking a few
minutes to look at his son’s Learning Diary
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Weston Playroom Report
The year started with us implemen/ng the new
Early Years Founda/on Stage curriculum and
decided that our priori/es for our children would be
in three main areas: Personal. Social and Emo/onal
Development; Physical Development;
Communica/on and Language.
We would concentrate on developing these skills
with children aged three, and older children with
more complex needs. The new EYFS also stated that
staﬀ must assess every child’s development and give
them a ‘best ﬁt’ ie ﬁPng children into diﬀerent
bands . For example birth to 11 months, 8-20
months, 16-26 months, for a diﬀerent area of their
development. We found this tricky inially as many
of our children do not always ﬁt neatly into a box
(who does?). However as the year progressed the
best ﬁts did prove useful and have helped us to
suggest next steps in a child’s learning.
We were delighted that Jane Hart took on the role of
Volunteers Co-Ordinator. She is doing a great job in
recruing and supporng new volunteers and
looking aNer our exisng team. We value our
volunteers very highly and it is great to know they
are being looked aNer by Jane so well.
This year we have welcomed more children with
complex needs into our groups. They have a range of
diﬃcules including physical needs and visual
impairment. Working together with other colleagues
such as the Portage Team and the Visual Impairment
Team has been invaluable. This includes introducing
some new ideas, acvies and resources as well as
learning new sensory songs. Working with a group
of children, all siPng under umbrellas, being sprayed

by water, whilst singing “I hear thunder” was a joy.
Gemma Webber took a lead with the Sensory Room
by sePng up diﬀerent themes, the highlight being a
’Narnia’ set. Children entered the room through a
wardrobe of coats into a winter wonderland of trees,
fake snow and a cold breeze supplied by an electric
fan.
During the year we also developed our links with
Baytree School by taking a group of children to use
the hydrotherapy pool and sensory room. This has
been a fantasc opportunity and one which we are
connually developing.
I was invited to join a group of professionals at
Baytree, developing a Total Communicaon System
for children with complex needs and is proving to be
very beneﬁcial as we are now communicang
consistently with the children and parents, along
with our colleagues such as OT’s, Phyiso’s and
Speech and Language Therapist’s.
There have been so many excing things going in this
year: Children in Need pyjamas; vising Li=le
Explorers and lighng ﬁres; discovering that one li=le
girls favourite song is ‘Gangnam Style’.
Another busy, successful year. Thanks to
everyone—our enthusias/c staﬀ and volunteers
and parents/carers for their eﬀorts this year, and a
special thanks to the wonderful children with whom
we are so privileged to work.
Jacky Turpin
Principal Playleader Weston

“Everyone at Springboard
is suppor/ve and
informa/ve. We are really
pleased and don’t feel
alone anymore, we feel
supported.”
Weston Mum
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Our new iPads’s are great for hand eye
co-ordina/on and just look at the concentra/on.

We visited the beach, woods, garden centres, toy library,
the ice cream shops in Brean, and Clarence Park as well
as local walks in the community looking for bugs and
The new year started by working in partnership with the ﬂowers. The children love looking for all the creepy
South Weston Children’s Centre combining our stay and crawlies and enjoy bringing them back to the playroom!
play sessions. As this was very busy, we had limit it to
10 families to keep the personal and safety aspect of
The children enjoyed lots of messy play from shaving
Springboard. It has been enjoyed by all the families and foam to feet painng and so on. Cooking always goes
it’s been great working in partnership with the staﬀ at
down well and they obviously eang the end product!
South Weston.

South Weston Playroom Report

ANer long term commitment as a volunteer for several
years it was good to have Chloe Leech join us as bank
staﬀ, supporng children in mainstream and an assistant
in the playroom.

Stories were enjoyed by all of the children in group me
all taking part especially Goldilocks and the 3 Bears and
the Hungry Caterpillar; all the food eaten by the
caterpillar was bought to life and eaten at our end of
term party which went down a treat!

The most excing me for south Weston was opening a
second session. Unfortunately we were unable to
manage this from September but aNer ﬁnding the
funding and working hard with our partners we opened
our extra session in February. It has been a big success
oﬀering extra children a place and been able to give the
children 2 sessions a week, giving the families and
children the connuity and family support.

Our annual trip to Puxton Park was enjoyed by all and it
was so lovely to see all our families enjoying themselves
and parcularly the lovely sunshine!

Looking back on what we have done in the playroom last
year is always a good memory as the children always
form a lovely bond and friendships with each other. We
had lots of trips in the mini bus which the children are
always a bit apprehensive about to begin with but aNer
the ﬁrst trip out they are so excited to go out again.

Sally White
Playleader South Weston

Our life at South Weston is always enjoyed by staﬀ
volunteers and the children and we are always striving
to make a diﬀerence .

“Every child has a
Learning Diary which
helps and gives
ideas on things to
work on at home.
My child’s Key
Person takes the
/me to explain it to
you”
South Weston
Parent
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Volunteers
Springboard would not have come into being
without the vision, hard work and dedica/on of a
small band of parent-volunteers, and volunteers
from a wide range of backgrounds con/nue to have
a strong impact on our services and our
development as a voluntary organisa/on.

Toy Library
Taking on the North Somerset Toy Library which
was under threat of closure took Springboard in
an unexpected direc/on this year.

As regular users of the toy library for many years and
hearing that it was in danger of closure, we took the
decision to submit a tender to provide the service.
Somewhat surprisingly, our bid was successful and we
found ourselves in charge of over 5000 toys and equipSpringboard is very fortunate to enjoy the support of ment.
over 40 volunteers most of whom work in each of
We appointed a worker, Dave Peddle who promptly
our three play room sessions.
recruited several enthusiasc volunteers, including
Paul Hayes and Carolyn Clarke who very soon became
This year Julie Webster Volunteers Co-ordinator at
Dave’s invaluable assistants.
Clevedon and Jane Hart at Weston, helped recruit
and support our playroom volunteers who are so
In order to get the
invaluable to us. Sally connues to manage her
toy library back in
volunteers at South Weston and we ensure that she acon, we had to
is linked into any training and support that is
physically move the
provided. With Jo W and Belinda both on the case as toys to another part
far as paperwork is concerned, our team supporng of the building,
which called for a
volunteers is improving all the me.
mammoth eﬀort from all concerned. As if this wasn’t
enough, we then had to reorganise the toys and get
them cleaned up before we could open the doors to
the public.
Dave and his band of supporters had their work cut
out, but aNer several months of hard work and
dedicaon, memberships gradually increased and our
users began to enjoy their regular visits and we turned
the corner.

Volunteers fulﬁl many roles at Springboard and not
least our hard working Trustees. They are not always
in the forefront or visible to everyone on a day to
day basis but they work incredibly hard behind the
scenes to support our organizaon.
This year we recruited a small group of Ambassadors
to help promote Springboard in the wider
community. More work needed to implement this
programme successfully and we hope soon to be
involving our Ambassadors more widely.

Sadly, by June 2013, Springboard trustees took the
diﬃcult decision to withdraw our support for the toy
library. We were pleased to be in a posion to help
revive a much appreciated resource, but we could not
aﬀord to oﬀer further support as once the North
Somerset Council funding was no longer provided.
However, a small group of volunteers, Dave, Carolyn,
Paul and Ann decided to set up a charity to connue to
run the service and the Weston Toy Library was set up
in July 2013. Their mo=o is “an endless toy
cupboard”.
We are happy to report that the toy library is going
from strength to strength and connues to be a well
used and popular resource for parents/carers and
local preschools.
www.westontoylibrary.org.uk
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Supported Employment
Project
This is our project to
employ and train a person
with learning disabilies.
We have helped to train
two young women in
childcare and next year we
are going to try an
administraon role. Tracey,
who is the Mentor/
Employment Support
Worker also supports
students from Weston
College in their work
experience placements.

Bristol Standard Quality
Assurance Scheme
We implement this scheme
to underpin our quality and
planning. It has proved
very eﬀecve and is
especially helpful when
Ofsted inspecons take
place to inform the
inspectors of our methods
of working.

Policies
A crucial part of any
organisaon in order to
funcon eﬀecvely and to
be compliant with a range
of legislaon.
Springboard has to meet
the requirements of Ofsted,
the Charity Commission ,
Companies House, North
Somerset Council as well as
various naonal childcare
legislaon and guidelines.

Open Week
For one week each year we
provide a range of acvies
and opportunies for our
parents/carers to join us in
the playrooms and to give
us feedback.
Comments from parents/
carers are especially helpful
when we are planning our
services and making
funding applicaons.

Fundraising and Dona/ons
Another busy fundraising year has passed with many
ac/vi/es and events happening all across North
Somerset.
Our year 2012/13 hit the ground running with a golf
day hosted by Porshead company Capita Symons. It
was a glorious day, perfect weather for golﬁng
enthusiasts who through their generosity raised
£6000. With some of the funds we purchased a sofa
and a swing for the Clevedon playroom and the
remainder went into general income which helps us
enormously.
October kicked oﬀ in style
with our Biennial Ball held
at Cadbury House Hotel. It
was a night to remember
with several musical
performances, including a
young man Harry, who use
to come to Springboard as
a child. He ﬁlled the room
with his tuneful voice and
many of us were moved to
tears at his hearMelt
performance.
Party goers at our Ball

An ex-Springboard Dad very kindly paid tribute to
Springboard by telling us how his children and family
had been helped at a me when they most needed
support. An aucon and raﬄe, led by our patron
Jemma Cooper, helped to boost our coﬀers and
proved once again that Springboard families and
friends are amongst the most generous in North
Somerset. By having two local sponsors which helped
us to keep out costs down we raised a magniﬁcent
£3400. Here’s to 2014.
In April 2013 we held our ﬁrst Spring Raﬄe in many
years, which proved to be a popular fundraiser. Prizes
were gathered from local shops and venues, so we had
a wide range of goodies on oﬀer. The top prize of
£200 was won by a Clevedon parent who promptly
gave us £100 back! This kind gesture meant that our
grand total came to £1450 which made it such a
successful event that we hope to hold it each year.

It was Quiz me in May at The Cons in Clevedon. Ellie
Gingell led the evening and gave us all plenty to think
about, including a 007 round which was mind boggling.
With the ubiquitous raﬄe, we raised a dy £325.
At our annual Family Funday in July at Weston raised
£468. This event is primarily an opportunity for our
Springboard families to have fun and a get together
without having to spend lots of money. But every li=le
really does help so it was very pleasing to have
covered our costs and made a small amount for
Springboard.
Springboard is very fortunate to be in the hearts and
minds of many individuals and organisaons who have
helped to raise funds for us. So whether your are old
or new friends of ours — a really big THANK YOU for all
your hard work and commitment and in some cases,
craziness. Here are just a few:
Name the Face—Stuart Iles Secret Orchard Nursery
Captain's Table
Collecliﬀe Family Mr Dainty
Karen’s Jewellery Gaunt Family Watkins & Tasker
vets Mr Hudson's Birthday Jo White & Adam John De
Clivedon Lodge ST Microelctrics Clevedon Pier Sea
Anglers Squintani Family Louise Brent Warrens
Farm Ricos café R.SMall Weston Lions
R.Beckinsale Uzzell Family School Togs Macrail
Dan Meredith Lisa Edwards Bristol 10k Rupert Graves
Fans Nick Morris London Marathon Chris Leaman
Enchill
A random chest wax Headshave Criterion
Family
Clevedon Ski=les League
Chris & Cliﬀ
Smith Beth Turpin and Sean Bidwell Clevedon Ski=les
League Sarah Sullivan Bristol 10k Eldon Lodge ADM
Milling Asda Soroptomists and many, many more!
Friends of Springboard also deserve our hearMelt
thanks and gratude for all their commitment over
many years. They have all made a signiﬁcant
contribuon to the life of the organisaon, by raising
funds and Springboard’s proﬁle.
Our staﬀ and volunteers put in many hours to help
with fundraising and events and regularly badger
their families and friends on our behalf and also
deserve a massive thank you for their ongoing
support.
Ann Ramsey
Chair of Friends and Support Oﬃcer (and a founding
parent)
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Business Manager’s Report
The Support Services team task is to provide support
to the staﬀ and volunteers providing services to
Springboard children and their families, and to the
Trustees who have overall responsibility for the
quality and direc/on of Springboard.
The team comprises: the Business Manager, the
Support Services Oﬃcer, Clevedon and Weston
Administrators, Finance Oﬃcer, Promoons Oﬃcer,
Handyman and Clevedon Cleaner.
During the year we had to say “goodbye’’ to Gareth
Powell, our Promoons Oﬃcer due to insuﬃcient
funding, but he has leN a sound basis for us to
connue to promote our work through local media,
and our own website, Facebook and Twi=er pages.
We increasingly use electronic ways of communicang
with various people – parents, funders, supporters,
and Ann does sterling work to ensure our (somemes
temperamental) systems are working. Our plans for
next year include creang a direct link between
Clevedon and Weston and to updang to Windows 7.

Treasurer’s Report
In mes of huge naonal economic insecurity it is a
testament to the quality of our services, the
determinaon of our supporters and the standard of
our funding applicaons that we have maintained,
and slightly increased, our income during 2012/13 as
compared with the previous year.
Our Service Level Agreement with North Somerset
Council and the Health Authority accounts for nearly
60% of our income while funding from larger Trusts
accounted for a further 14%.
We are indebted to the Big Lo=ery Fund, Children in
Need and Lloyds TSB Foundaon for their support of
our work.
We are pleased to have secured connuing extensions
to our SLA with North Somerset Council and while we
appreciate the pressures on their spending, we look
forward to being able to apply for longer term funding
for our work to enable us to plan more eﬀecvely for
our future.

We welcomed Joanne WhiMield as Clevedon
Administrator, and she and Belinda at Weston have
worked really hard to ensure our record keeping is
consistent and accurate. They both respond with
amazing resilience and good humour to the various
and strange requests we put to them.
Tina is our Finance Oﬃcer and does much ‘behind the
scenes’ work to ensure we have good ﬁnancial
informaon and records so we can ensure we are on
budget.
We have made real headway in developing our Oﬃce
Manual which contains (almost) everything you could
possibly need to know about our policies and
procedures, and have a schedule for reviewing this to
ensure that we are up to date with good pracce.
And ﬁnally, thanks to our handyman Chris, who
responds to all sorts of weird and wonderful
requests for help from clearing the guKers to ﬁxing
shelves and equipment.
Linda Shaw
Business Manager
income, and have loads of fun while doing it, are an
example to us all.
A summary of our ﬁnancial acvies for the year is
included in this report and the full Financial Statement
may be seen on request.
On a personal note, I was elected to the Board of
Trustees last May and soon aNer became Treasurer. I
have been really impressed with the quality of work
undertaken by everyone in Springboard and with the
commitment and enthusiasm with which this is
carried out.
I would like to record on behalf of all the Trustees and
staﬀ, our thanks to my predecessor, Keith Long, who
has set a high standard of support to Springboard and
who played a key role in the handover process.
To ensure we maintain our high standards, we will be
embarking on a review of our ﬁnancial processes in
the forthcoming year. We are looking forward to this
opportunity to streamline our systems so we have
solid foundaons to manage what we ancipate will
be increased income levels as we develop and expand
our services.

We owe a huge debt of gratude to many smaller
Trusts and innumerable donors – many of whom have
Angela Whi1ield
supported us over many years – and to Friends whose
Treasurer
reless eﬀorts to promote Springboard, generate
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Springboard
Finances
2012/13

Unrestricted funds Restricted funds
INCOMING RESOURCES
Incoming resources from generated
funds
Voluntary income
Activities for generating funds
Investment income
TOTAL INCOMING RESOURCES

31.8.13
Total Funds

31.8.12
Total Funds

(£)

(£)

(£)

(£)

346,883

58,240

405,123

395,950

11,961

-

11,961

11,816

5,500

-

5,500

4,198

364,344

58,240

422,584

411,964

4,640

3,914

8,554

9,953

339,778

71,762

411,540

392,179

RESOURCES EXPENDED
Cost of generating funds
Costs of generating voluntary income
Charitable activities
Development and education services
Governance costs

2,000

-

2,000

2,680

TOTAL RESOURCES EXPENDED

346,418

75,676

422,094

404,812

NET INCOMING (OUTGOING)
RESOURCES

17,926

(17,436)

490

Total funds brought forward

298,064

678,803

976,867

969,715

TOTAL FUNDS CARRIED FORWARD

294,180

683,177

977,357

976,867

7,152

RECONCILIATION OF FUNDS
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Our Team:
Springboard Board of Trustees 2012/13

Members resigning at end of year:

Alan Moss—Chairman—Educaon Consultant & Horculturist
Keith Long– Treasurer
Sue Goulding - Ex-Parent and Supporter
David Dennis—North Somerset Magistrate
Rachel Standing—Parent
Gill Constable—Co-opted
Angela WhiMield (appointed 4.6.13)
Paul Hayes (appointed 4.6.13)
Jane Hart (appointed )

Mark Cox
Keith Long
Alan Moss

Patrons: Jemma Cooper; Rupert Graves.
Ambassadors: Sonya Cassidy; Anne Papathomas; Chris/ne Williams; Diane Scarborough; David Piggo0;
John Richardson
Day to day management of Springboard and its
ac/vi/es are delegated to the staﬀ team.
At 1st May 2014 they are:
Manager: Joanne Harris
Business Manager: Linda Shaw
Support Oﬃcer/Company Secretary: Ann Ramsey
Inclusion Manager: Liz Smith
Administrator Clevedon: Joanne WhiMield
Administrator Weston: Belinda Butler
Finance Oﬃcer: Tina Ferris
Training Oﬃcer: Sue Davies
Admin Assistant (Clevedon): Emma Pigrem
Maintenance Worker: Chris Jennings
Cleaners (Clevedon): Ashleigh; Joanna

Clevedon Team:
Jan Streﬀord
Julie Wiggins
Becca Young
Louise Brent
Jackie Pascoe
Julie Webster
Pat Bosley
Joanna Brinsden
Sue Davies

Weston and South
Weston Teams:
Jacky Turpin
Becky Peddle
Sally White
Julia Haines
Jo Greatorex
Karen Small
Charlo=e Plaister
Gemma Webber
Sarah Moir
Emily Rapson
Jane Hart
Chloe Leech
Becky Ogden

Supported Employment Mentor: Tracey Maidment
Supported Employment Trainee: Stephen Perren
Vols Co-ordinators: Julie Webster; Jane Hart
Bank Staﬀ:
Sarah Jones; Sarah Worle; Louie Richards; Henty Legge=;
Jane Burge; Gill Constable; Jacqueline Perks-Burt; Gemma Tippe=.
Makaton Tutors: Many Jennings; Joy Grimsby.
Independant Examiner:
PW John & Co
Parkview
23 Wadham Street
Weston super Mare
BS23 1JZ

Solicitor:
Wards
1-3 Alexander Road
Clevedon
BS21 7QF

These switch toys were purchased with a
dona/on from an ex-Springboard child
who took part in Por/shead Sponsored
Swim.

Springboard Opportunity Group,
2a Princes Road, Clevedon, North Somerset BS21 7SZ
01275 341113
info@springboardweb.org.uk
www.springboardweb.org.uk
Registered Charity 1025787
Company Number 2844191

