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“Remember the boy under the cushions back in 1994? Thank you for
encouraging him out - he went on to graduate from Plymouth University
where he studied Media Arts. It was our proudest day. Keep up your
brilliant work, he is a perfect example that your hard work really is paying
dividends”
(Quote from a parent)
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“Springboard has been Charlie’s starting point. You have
supported him to learn and grow in confidence. Thank you
all for being part of Charlie’s journey you are all amazing
people.”

| About Springboard

This report should be read in conjunction with our Annual Accounts and Financial Statement
Document which includes information about our:

Legal status

Vision

Mission

Objectives

Values

Public Benefit

Achievements and Performance
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Plans for the future

“l cannot thank Springboard enough, as a family we do not know
what we would do without them.
“Thank you, Springboard, for being truly amazing!”




Celebrating another really successful year - a message from our Chair

As we review another year end at Springboard, we take the
opportunity to reflect on the achievements that have been made
and the challenges ahead.

There have certainly been lots of achievements, not least in every
small step of progress made by the children who attend our
sessions and those supported in main stream settings. This is why
Springboard exists, to provide pre-school children with additional
needs the opportunity to reach their potential, whatever that
potential happens to be.

As a Board of Trustees, the challenge to deliver these
opportunities in the most cost-effective way possible is a constant
balancing exercise. There is always so much more that we can do
to provide much wanted services to children and their families, but
finding new sources of funding is effectively a full-time job in itself.

We have an amazingly dedicated team of staff and volunteers who work tirelessly to deliver
services at an incredibly high level across our four settings. We are exceptionally proud of our
Ofsted Outstanding rating at three out of our four settings, with one yet to be inspected.

Our people are what makes Springboard so special and we extend our thanks to all of you for
your continuing hard work. Special thanks must go to Jo Harris in her first year as ‘solo’ CEO
and to Liz Smith in her first year as Business Manager who have both worked incredibly hard

in their new roles.

“It would be very difficult to deal with our son’s disability
without Springboard. Dominik loves going to Springboard and
is making progress; he sees Springboard as his second
home”.

The end of the year also saw us having to say an official goodbye to some long serving staff
members. Many thanks are extended to Sue Davies who has done a sterling job in running
our Family Support Service, Jan Strefford and Jackie Pascoe. These three had racked up an
amazing 58 years of service between them, however, no one ever actually leaves
Springboard, and all are continuing their involvement.



We also have a fantastic network of supporters who undertake all sorts of fundraising events
on our behalf and one of the biggest achievements of the 2017 / 2018 financial year was the
sum we generated from fundraising activities which was in excess of £65,000! Thank you to
everyone who did something to contribute towards this total — we simply could not operate in
the way that we do without your efforts.

We continue to face challenges in the form of increased operating costs. The impact of the
increased minimum wage and pension contributions are not insignificant and have to be
managed into our annual budgets.

Looking ahead, we have lots to focus on. We are continually reviewing our structure and our
service offering to make sure that we are providing the services that are needed in the best
possible way. Risk Management has become an important part of every Trustee meeting to
make sure that we are aware of what risks we face as an organisation and putting together a
plan to deal with each one and minimise any potential impact.
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As we move forward, we do so cautiously, always aware
that our key task is to fiercely protect all that Springboard
does to provide opportunities to the children who need
our services and support to their families for generations
to come.

Louise Petersen
Chair of Trustees

“Springboard has been giving us fabulous support and their highly
skilled staff support us in looking after our son. They improve our
family’s mood and make us stronger.”




Springboard’'s CEO - a profile

‘I am very proud to be CEO of Springboard: | started as a volunteer in 1987 and was the
first member of staff to be employed by the organisation. | now oversee a fantastic team of
staff and volunteers that has grown considerably over the last 32 years.

| qualified from Bristol Polytechnic with a BEd, specialising in work with children with
special educational needs and have taught in various special schools in Buckinghamshire
and North Somerset.

My particular interest has always been working with children with communication disorders
- | trained as a Makaton tutor and have completed a diploma in language delay and
disorder. | also have Early Years Professional Status.

| have 2 sons (who have grown up with Springboard!) and a new addition to our family, a
beautiful baby grandson.

The feedback from children and families that have attended Springboard over the years
has always inspired me. It is a privilege to work for an organisation that makes such a
positive difference to people’s lives as shown in this, our annual report.”  Jo Harris

Springboard provided services and support to over 120 families in North Somerset. We are
always looking out for ways to develop our skills and
introduce new and exciting activities.

Over the past year we have been building on our new
monitoring and reporting structure. This clearly sets out our
targets and how our day to day work relates to these and
the progress we are making.

We refer to this as our Operational Plan and responsibility
for achieving goals is shared amongst the management
team, which has the additional benefit of enabling the greatest possible level of engagement
with all of our team.

Key achievements in all areas of the Operational Plan are described in this Annual Report.

“Springboard have been a great support for myself and
Cory and his progress since starting two years ago has
been fantastic!”




Providing inclusive and positive play and learning experiences whilst building on
children'’s individual strengths

In all our settings, learning and play has continued based on the EYFS and a variety of
different resources have been introduced to ensure all children have been given opportunities
to try new and exciting things:

v

We established our fourth setting — based in Worle in premises provided at a very generous
rent by North Somerset Council, our newest facility provides children with social interaction
and communication needs a specially tailored environment in which to safely grow — their
report is featured below

Provided quality play and learning sessions in term time at all four settings, based on the
EYFS curriculum with plenty of opportunities to work !
with numbers, make marks, cook and eat healthily,
communicate with PECS — and generally have fun

We have very successfully extended our work with
children with social and communication needs — the
Attention Bucket has been a great success

Adapted their environments to meet the needs of
children with sensory processing difficulties including
developing the outside play provision at all our settings
and increasing our use of technology

We remodelled the bathroom at Clevedon to provide
accessible changing facilities — these were needed
urgently to ensure the dignity of our children and to protect staff backs when lifting the
children. Monies for this were received gratefully from Thomas Cook to supplement
children’s Disability Access Funding. Fantastic volunteers from the Clevedon Men’s Shed
gave their time and skills.

Polly is a Pets As Therapy (PAT) dog, and comes in regularly to visit the playroom with her
owner, Joy. The children really enjoy the experience.




Worle Springboard

Having opened our doors for the first time in September 2017, Worle Springboard has now
been up and running for a year and a half. We'd like to take this opportunity to outline the
positive impact it's been having:

Providing a dedicated setting for children with
social and communication needs has meant that
their parents and carers have a real
understanding of each other. It has enabled them
to make firm friendships and provide mutual
support, with no fear of being judged.
We have held targeted training and workshops,
PECS for example, as well as social mornings ..Q
with Becky Ogden where parents can relax, chat o
and get advice on concerns such as transition to school.
The opportunity to provide each child with four sessions per week has enabled us to
build very strong relationships with the children and their parents and embed
routines more effectively. In addition, the full day on Thursday has the added
advantage of providing quality respite for parents and younger siblings.
Our core staff have both expertise and passion for working with children with social
and communication needs and are ably assisted by bank staff and volunteers who
bring their own experience and enthusiasm to the cause.
Although there is much work involved in setting up the room from scratch each
session and fully dismantling it at the end, it's nevertheless useful to have a blank
slate each day that we can tailor to the children's sensory needs and their
developing interests.
We can focus exclusively on strategies such as visual countdowns, timelines and
first/then boards, and interventions such as 'Basket Time' that serve this group of
children best. Gina Davies' Attention Autism
programme, or 'Bucket Time' as it's better
known, merits particular mention; we use it
each session and it has been significant in
helping to improve the children's attention
skills, which are fundamental to developing
communication skills
e We are well placed to take full advantage of
: the neighbouring park and also go out for
walks in the local area. We've enjoyed the play area, climbed the hill, balanced on a
fallen tree, bought biscuits for snack at Tesco Express and had picnics, to name a
few.
We also benefit from regular partnership working with speech and language therapy.
All our children are on Ali Dyer's (specialist SLT) caseload and she visits quite often
as a result so that she has a better overview of where the children are, providing
advice and targets tailored to each individual.




Empowering families by giving support, information and guidance

v' Some of our staff piloted on-line learning diaries to share information about their child’s
progress with their families. This was so successful that all our settings are now completing
these. Funding from Tesco allowed us to buy Klndleflres for all key workers to faC|I|tate this

v" We have introduced the ‘Nurture Star’ (a well- 1
being map, as used by NSC) as a monitoring
tool for Family Support Workers

v' We trained 2 of our Family Support Workers to
deliver Theraplay -informed activities at our
Stay and Play sessions

v' Continue to provide targeted and general
support to families including

o Saturday and holiday Stay & Play
sessions

o Monthly Springboard 4 Families Support
Group meetings

o Holiday play schemes at Weston and
Clevedon during the Easter and
Summer holidays - thanks to funding
from the Henry Smith Charity which
enabled us to subsidize the cost to
families. The relaxed atmosphere was
enjoyed by the children, volunteers and
staff alike

“It is really helpful to have a Playscheme running
Thank you, Springboard, for being truly amazing.”

v Delivered an enhanced SPLASH (Parent Workshop) rolling programme comprising 61
sessions for parents and carers including Moving On To School

v' Extended our use of our technology, website and social media as a means of improving
communication with parents/carers

v" Thanks to a grant from the Henry Smith Charity, we have produced a series of film clips for
use in our parent workshops and staff / volunteer training



Continuing to remove barriers |

v" We ran an ‘Attention Autism’ licensed course which
reached capacity with 23 delegates

v' 12 community groups (157 people) attended our Tailored
Introduction and Beginners’ Makaton workshops — these
included schools and a large DIY store

v A full programme of Makaton training sessions ran from
Springboard bases, with 80 people attending 9 workshops
over the year

v" We delivered 11 workshops (on 4 different topics around
supporting young children with additional needs) to 8 North
Somerset Early Years settings, sharing our skills with a total of 85 practitioners working in
mainstream settings.

v' We also facilitated all this years’ Link programme workshops, which help ensure smooth
transfer to school for children with additional needs

v" We continue our Supported Work Experience project with one young person, Jenny, in two
placements — each with a mentor

Jenny continued her whole day each week at St
Anne’s school in West Wick, working with another
cohort of children experiencing a wide range of
Reception Class activities.

We have been delighted at the success of Jenny’s
second placement based in the Clevedon
Springboard office. On Wednesday mornings she
tackles a wide range of office tasks including meeting
and greeting visitors, laminating, shredding, entering
data and designing posters

Jenny at work in the office

Then there’s our Traded Inclusion Service — demand has remained high. Support was
provided to pre-schools, day nurseries, school nurseries and childminders and was spread
fairly equally across the north and south of the county.

We provide a flexible service and sessions of support ranged in length from 2.5 hours to full
7.5 hour days.

By Term 6 we were providing over 120 hours of 1:1 support per week to 18 children in 14
different early years settings. Two thirds of these children were on a split placement with
Springboard



Contributing to multi-agency partnership working and community involvement in
North Somerset

In partnership with North Somerset Local Authority and the Awards 4 All Lottery funding,
we developed ‘Earlier the Better’ — a specialist status support network for local
childminders: 14 childminders have signed up and received training and advice to help
them work with children with a range of different special education needs

We worked closely with North Somerset Early Years as part of the Area Senco Team,
providing 500 hours support and advice around inclusion to other settings.

Maintained an almost weekly appearance in the local media and increased our use of
digital media

Developing and evolving as an innovative organisation

ANENEN

Improved our monitoring and evaluation procedures through the Logic Model Planning Tool
Strengthened our IT capability

We have explored the legal and financial implications of setting up a separate trading arm
and engaged in extensive dialogue with the Quartet Community Foundation and
representatives of their Catalyst funding stream

We have completed filming and editing film clips for use in our training thanks to funding
from the Henry Smith Charity.

Looking Forward: 2018 - 2019

Our goals for the coming year and actions to achieve these are set out in our Annual Accounts
document.

Financial review for the year to 315" August 2018

This section should be read in conjunction with the Financial Statement which forms part of our

Annual Accounts document and includes:

Financial Review

Our funders

Investment objectives and risk
Reserves Policy

Financial policies

Statement of Financial Activities
Balance sheets

Notes to the Financial Statement
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Our Fundraising Success

It was always going to be a challenge to meet our fundraising success of last year — but we
succeeded and hardly a day goes by without somebody giving us money they have raised
through donations or holding an event.

“Throughout the year staff nominate various charities to
donate to. After visiting earlier this month we could not agree
on a better cause”

We continue to be amazed and delighted by the sheer volume and enthusiasm of this support
— when you think about it we’ve been supporting around 100 children and their families every

year for over 30 years so there can’t be many people in North Somerset who are too many
steps removed from our work.

We have also made huge strides in our approach to writing and tracking grant applications and
are now writing many, with a high level of success. Researching and writing such applications
takes time and continues to be a barrier but we are developing ways to overcome this.

We also ensure our funders remain informed about how valued their support is and the
difference it is making to people’s lives.

Our systematic and thorough responding to
actual and potential donors and supporters
seems to be working. We have been
chosen as Charity of the Year for 8 local
organisations.

Giving these supporters the time and

attention they need and deserve remains a
challenge. One need is for more people who can give talks and presentations to supporters.

A list of our funders may be found in our Annual Accounts document.

Please accept this donation with admiration for the
dedication, hard work and support you give to everyone”
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Our Team

We value each and every member of our team which is tasked with the day to day
management of Springboard and its activities. The skills, experience and enthusiasm that
people bring to their role is outstanding and we support and develop them in this through

training and 1:1 discussions.

All new staff and volunteers undertake a comprehensive induction programme and benefit
from ongoing updates and training.

Our Staff

This year we fully implemented our competency
framework which has been invaluable in identifying for
staff their extensive range of skills and knowledge and
their future training needs. The graphic indicates how
our staff feel about working for us.

A summary of training undertaken this year may be
found in our Annual Accounts document.

Our current staff team:
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Pat Bosley Joanna Brinsden Belinda Butler
Gill Constable Christine Newton-Coram Sue Davies
Jo Greatorex Jacqueline Griffen Joy Grimshy

Joanne Harris

Rachel Harrison

Jenny-Lea Hewlett

Lucy Jennings

Mandy Jennings

Joanne Kingscott

Sharon Lammiman Chloe Leech Jillian Ley
Tracey Maidment Rebecca Meredith Stefanie Metcalfe
Sarah Moir Mary Mulligan Rebecca Ogden

Kate Parsons

Jackie Pascoe

Becky Peddle

Jacqueline Perks-Burt

Emma Pigrem

Charlotte Plaister

Sharon Rideout

Linda Roberts

Elizabeth Smith

Janet Strefford

Sarah Taylor

Gemma Tippett

Jacky Turpin Brian Tyrell Julie Webster
Sally White Julie Wiggins Chloe Williams
Bethanie Wookey Sarah Worle Becca Young

“Coming to Springboard means | can come and play with
people that understand me and | can understand them.
Speaking in only Makaton can be difficult ... Having people

around me that can sign has enabled me to learn more words

and increase my confidence with other people.”
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Our Volunteers

Thanks to an Awards for All grant we have enhanced our volunteer recruitment and support
practices and have been able to secure dedicated Volunteer Co-ordinator hours.

Our current volunteer team:

Sarah Alder Kirsty Andres Lauren Ashton
Charlotte Avery Hannah Bailey Gillian Beamont
Heather Blasdale Roxanne Boulton Joanne Clegg
Stephen Colleran Gill Constable Molly Cooper
Jackie Gall Daisy Gray Clare Greaves
Lou Hand Sarah Jones Pam Kelly
Chris Lay Hayley Lewis Francis Little
Myra Long Lara Mansell Ann Merrin
Gemma Ogden Kerry Phillips Jacqueline Podmore
Carol Price Paul Ramsey Louie Richards
Peter Smith Lisa Summerfield Sally White
Margaret Williams Jane Wood

Our Trustees

Trustees are an important part of our team — they help set the direction for Springboard and
support its staff, other volunteers and activities in all sorts of ways. This year we have
improved our recruitment and induction processes to ensure new Trustees are fully informed
about our work at an early stage.

During the past year our Trustees have been:

Louise Petersen Chair Samantha Knight Member
Lisa Baker-Murray Vice-Chair Gemma Langley Member
Don McCallum Treasurer Diane Scarborough Member

Linda Shaw Member

We are always on the look-out for new Trustees with a range of skills and experiences to
complement those we already have. It's not all just about sitting around a table — there are
opportunities to become actively involved in the day to day work e.g. supporting playroom
activities, helping with for example, administration and fundraising.
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Our Outstanding Honorary President

We were absolutely over the moon when in 2018 Ann Ramsey
- founding member, visionary, driving ;

force and now Honorary President, ’_ g @
p received The Bristol Evening Post ‘-’ﬂr::;-:o“:;g ;
, Lifetime Achievement Award for her & 30,,;“5 |

work with Springboard over the past 30  .or seamcsonmn |
years! The Bristol Post hosted these _‘

awards to recognise inspiring, dedicated and high achieving
women from all walks of life who are making a difference in
their workplaces and communities.

Many congratulations Ann — this is truly well deserved. >

Our Patrons and Ambassadors
Jemma Cooper, Rupert Graves & Sonya Cassidy

Our Independent Examiner
Mark Pooley, FCA; Institute of Chartered Accountants in England & Wales,
Burnside Chartered Accountants, 61 Queen Square, Bristol, BS1 4JZ

Our Solicitor
Wards Solicitors, 1 — 3 Alexander Road, Clevedon, BS21 7QF

“Thank you all so very much
for a fabulous evening at your
30t Anniversary Ball. It really
was so lovely to see some of
the faces that helped our son
back in 1994 and who picked
me up on many a down day!”

“The help they have provided
has allowed him to continue to
develop his communication

skills, which is great.”

"My 17 year old twin daughters attended Springboard back in
2003/2004. Springboard will always be special to me as it
gave me a safe place for me to leave my girls knowing they
were understood and cared for. Springboard also enabled me
to make lifelong friendships and circles of support that I still
have/use today"
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